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[bookmark: _Toc220497620]1. Executive Summary
[This section should provide a concise overview of the entire business case. Write this section last, after completing all other sections. It should be no more than one page.]
[bookmark: _Toc220497621]Purpose
This business case presents the rationale for investing in a structured Microsoft Copilot training program for [FIRM NAME]. The initiative aims to enable our attorneys and staff to leverage artificial intelligence responsibly, securely, and effectively—mitigating risk while enhancing productivity and competitive positioning.
[bookmark: _Toc220497622]Key Findings
AI adoption in the legal industry is accelerating, creating both competitive pressure and compliance risk.
Without formal training, attorneys may inadvertently breach confidentiality, rely on inaccurate outputs, or violate ethical duties.
A structured training program can deliver measurable ROI through efficiency gains while establishing a defensible AI policy.
The proposed investment of $[AMOUNT] is projected to generate $[AMOUNT] in annual value through time savings alone.
[bookmark: _Toc220497623]Recommendation
[Summarize your recommendation here. Example: We recommend proceeding with the legalGPTs Copilot Training Package, selecting seven courses tailored to our firm's practice areas, with virtual delivery beginning in Q2 2026.]


[bookmark: _Toc220497624]2. Current State Assessment
[bookmark: _Toc220497625]2.1 Technology Environment
[Describe your firm's current technology stack. Include information about your Microsoft 365 subscription, whether Copilot licenses are already deployed, and any existing AI tools in use.]
	Microsoft 365 Plan
	[E3 / E5 / Business Premium]

	Copilot Licenses
	[Yes / No / Pilot]

	SharePoint Premium
	[Enabled / Not Enabled]

	Current AI Tools
	[List any existing tools]

	Document Management
	[iManage / NetDocuments / SharePoint]



[bookmark: _Toc220497626]2.2 Current AI Usage and Risks
[Describe how AI is currently being used at the firm, whether formally or informally. Identify any known risks or incidents.]
Are attorneys using public AI tools (e.g., ChatGPT) without firm oversight?
Has there been any incident involving AI-generated content?
Does the firm have a formal AI usage policy?
What is the current level of AI literacy among attorneys and staff?
[bookmark: _Toc220497627]2.3 Training Gap Analysis
[Identify the gap between current capabilities and desired state. What skills are lacking? What risks exist due to lack of training?]


[bookmark: _Toc220497628]3. The Case for AI Training
[bookmark: _Toc220497629]3.1 The Defensive Imperative
The most compelling argument for AI training is risk mitigation. Without structured training, the firm faces significant exposure to ethical violations, malpractice claims, and data breaches. Consider the following risks:
	Risk Category
	Description

	Confidentiality Breach
	Attorneys pasting client information into public AI tools, potentially exposing privileged data.

	Hallucination Risk
	Reliance on AI-generated case law or statutes that do not exist, leading to court sanctions.

	Ethical Violations
	Failure to supervise AI-generated work product, violating professional responsibility rules.

	Data Security
	Introducing new attack vectors through unvetted AI applications.



[bookmark: _Toc220497630]3.2 The Efficiency Opportunity
Beyond risk mitigation, AI training unlocks significant efficiency gains. Trained attorneys can use Copilot to:
Summarize lengthy documents and discovery sets in minutes
Draft first versions of client communications and routine correspondence
Generate timelines, action items, and meeting summaries automatically
Accelerate legal research with AI-assisted analysis
Streamline contract review and due diligence processes
[bookmark: _Toc220497631]3.3 The Competitive Necessity
Competing firms are already investing in AI capabilities. Clients are becoming more sophisticated and will increasingly expect their legal counsel to leverage modern tools. Failure to adopt AI responsibly risks losing clients to more technologically advanced competitors.


[bookmark: _Toc220497632]4. Proposed Solution
[bookmark: _Toc220497633]4.1 Training Partner
[Describe the recommended training partner. If recommending legalGPTs, include the following:]
We recommend partnering with legalGPTs, a legal technology education firm specializing in AI training for law firms. Key differentiators include:
Training designed and delivered by professionals with legal workflow expertise
Curriculum built on a foundation of risk mitigation, not just efficiency
Practical, scenario-based instruction with hands-on exercises
Flexible delivery options (virtual via Microsoft Teams or in-person)
Customizable curriculum allowing us to select courses most relevant to our practice
[bookmark: _Toc220497634]4.2 Recommended Curriculum
For most legal practices, we recommend the following initial curriculum:
	#
	Course
	Duration
	Audience
	Focus

	1
	Copilot Introduction
	90 min
	All Staff
	Foundation course covering Copilot capabilities and prompting best practices

	2
	Using Copilot Ethically & Responsibly
	60 min
	All Staff
	Critical course on ethics, confidentiality, and compliance

	3
	Copilot for Legal Research
	90 min
	Attorneys
	Research workflows, verification, and citation discipline

	4
	SharePoint with Copilot
	60 min
	Attorneys
	Document summarization and cross-document analysis

	5
	Hands-On Lab: Client Site & Copilot
	90 min
	Attorneys
	Practical application in a sandboxed environment

	6
	Copilot for Legal Operations
	60 min
	Admin Staff
	Streamlining intake, reporting, and communications



[bookmark: _Toc220497635]4.3 Delivery Format
[Specify the preferred delivery format and rationale.]
	Option
	Virtual (MS Teams)
	In-Person

	Pros
	Minimal disruption, accessible from anywhere, recorded for future reference
	Deeper engagement, hands-on support, builds team cohesion

	Cons
	Less personal interaction
	Requires scheduling, travel costs for trainer


[bookmark: _Toc220497636]
5. Financial Analysis
[bookmark: _Toc220497637]5.1 Investment Required
[Detail the total cost of the training initiative. Customize based on your firm's size and chosen delivery format.]
	Cost Component
	Amount

	Training Package (per attendee)
	$

	Number of Attendees
	[X]

	Subtotal (Training)
	$[CALCULATE]

	In-Person Travel/Expenses (if applicable)
	$[AMOUNT]

	TOTAL INVESTMENT
	$[TOTAL]



[bookmark: _Toc220497638]5.2 Return on Investment (ROI) Projection
The following model projects the potential return on investment based on conservative estimates of time savings.
	Metric
	Assumption
	Value

	Average hours saved per attorney per week
	2 hours
	—

	Average billing rate
	$[RATE]
	—

	Weekly value per attorney
	2 × $[RATE]
	$[CALCULATE]

	Annual value per attorney (50 weeks)
	Weekly × 50
	$[CALCULATE]

	TOTAL ANNUAL VALUE ([X] attorneys)
	Annual × [X]
	$[TOTAL]



[bookmark: _Toc220497639]5.3 Payback Period
[Calculate the payback period. Example: With a total investment of $X and projected annual value of $Y, the payback period is approximately Z weeks/months.]


[bookmark: _Toc220497640]6. Risk Assessment
[bookmark: _Toc220497641]6.1 Risks of Inaction
Failing to implement a structured AI training program exposes the firm to the following risks:
	Risk
	Likelihood
	Impact

	Malpractice Liability
	High
	Attorneys relying on unverified AI outputs could face sanctions and claims.

	Data Breach
	Medium
	Use of unvetted public AI tools could expose client data.

	Competitive Disadvantage
	Medium
	Falling behind competitors who are leveraging AI effectively.

	Ethical Violations
	High
	Failure to supervise AI use could violate professional responsibility rules.



[bookmark: _Toc220497642]6.2 Risks of the Proposed Initiative
The proposed training initiative carries minimal risk, but the following should be considered:
	Risk
	Likelihood
	Mitigation

	Low Adoption
	Low
	Mitigate by securing partner buy-in and making training mandatory.

	Disruption to Workflow
	Low
	Mitigate by using virtual delivery and flexible scheduling.

	Training Obsolescence
	Low
	Mitigate by selecting a partner that provides ongoing updates.




[bookmark: _Toc220497643]7. Implementation Plan
[bookmark: _Toc220497644]7.1 Proposed Timeline
	Phase
	Activity
	Description

	Week 1-2
	Needs Assessment
	Work with legalGPTs to assess firm needs and finalize curriculum.

	Week 3
	Scheduling
	Coordinate training dates and communicate to all attendees.

	Week 4-6
	Training Delivery
	Deliver 7 courses over 2-3 weeks (virtual or in-person).

	Week 7
	Evaluation
	Conduct post-training assessments and gather feedback.

	Ongoing
	Support
	Access recorded sessions, prompt libraries, and follow-up Q&A.



[bookmark: _Toc220497645]7.2 Success Metrics
The success of this initiative will be measured by the following key performance indicators:
Training completion rate (target: 100% of designated attendees)
Post-training assessment scores (target: 80% average)
Self-reported confidence in using Copilot (pre/post survey)
Reduction in use of unvetted public AI tools
Qualitative feedback from attorneys on time savings
[bookmark: _Toc220497646]7.3 Governance and Policy
[Describe how AI usage will be governed post-training. Will a formal AI policy be implemented? Who will be responsible for oversight?]


[bookmark: _Toc220497647]8. Recommendation
[Provide your final recommendation. Be clear and direct. Example:]
Based on the analysis presented in this business case, we recommend that [FIRM NAME] proceed with the legalGPTs Copilot Training Package. The initiative represents a prudent investment in risk mitigation, operational efficiency, and competitive positioning. The total investment of $[AMOUNT] is projected to deliver $[AMOUNT] in annual value, with a payback period of [X] weeks.

[bookmark: _Toc220497648]Requested Approval
We request approval to proceed with the following:
Engage legalGPTs as our training partner
Allocate budget of $[AMOUNT] for the training initiative
Designate [X] attorneys and [Y] staff members as mandatory attendees
Schedule training to begin in [MONTH/QUARTER]


Prepared by: ________________________________________
Date: ________________________________________

Approved by: ________________________________________
Date: ________________________________________


[bookmark: _Toc220497649]Appendix A: Course Catalog
The following courses are available through the legalGPTs Copilot Training Package. 

[bookmark: _Toc220497650]1. Copilot Introduction
Duration: 90 min  |  Audience: All Staff & Attorneys
Practical overview of Microsoft 365 Copilot capabilities, prompting best practices, and verification habits.

[bookmark: _Toc220497651]2. SharePoint with Copilot
Duration: 60 min  |  Audience: Attorneys & Staff
Use Copilot in SharePoint to summarize, answer questions, and compare documents across libraries.

[bookmark: _Toc220497652]3. Hands-On Lab: Client Site & Copilot
Duration: 90 min  |  Audience: Attorneys, Paralegals, Staff
Interactive lab to build a SharePoint client/matter site and use Copilot for summaries and timelines.

[bookmark: _Toc220497653]4. Copilot for Legal Research
Duration: 90 min  |  Audience: Attorneys, Paralegals, Clerks
Research workflows, summarizing cases and statutes, verification and citation discipline.

[bookmark: _Toc220497654]5. Copilot for Legal Operations
Duration: 60 min  |  Audience: Legal Ops & Admin Staff
Streamline intake, scheduling, reporting, and communications with AI assistance.

[bookmark: _Toc220497655]6. Using Copilot Ethically & Responsibly
Duration: 60 min  |  Audience: All Attorneys & Staff
Ensure Copilot use complies with legal ethics, confidentiality, and firm policy.

[bookmark: _Toc220497656]7. Introduction to Copilot Agents
Duration: 60 min  |  Audience: Attorneys, KM, Legal Ops, IT
Explore Copilot Agents for automating repeatable legal and operational workflows.



[bookmark: _Toc220497657]Appendix B: Vendor Comparison
[Use this section to compare training vendors if you have evaluated multiple options. Include criteria such as legal expertise, curriculum, delivery options, pricing, and references.]
	Criteria
	legalGPTs
	Vendor B
	Vendor C

	Legal Expertise
	[Rating]
	[Rating]
	[Rating]

	Risk-Focused Curriculum
	[Rating]
	[Rating]
	[Rating]

	Customization Options
	[Rating]
	[Rating]
	[Rating]

	Delivery Flexibility
	[Rating]
	[Rating]
	[Rating]

	Pricing (per attendee)
	$99
	$[X]
	$[X]

	Post-Training Support
	[Rating]
	[Rating]
	[Rating]
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